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Agenda
§ Part 1:  Negotiation items

a. Salary/compensation 
b. Personal benefits and your time
c. Start up funds and space

§ Part 2:  Examples
a. Example startup budgets
b. Example offer letters

§ Part 3:  Negotiation process
a. Practice asking for more money!
b. Step-by-step tour of the faculty negotiation process and scripts for steps within 

the negotiation conversation
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Part 1:  Negotiation items
a. Salary/compensation
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Before interviewing/negotiating, know the 
institution’s faculty title structure

UCSF Faculty
Handbook for Success
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Before interviewing/negotiating, know the 
institution’s faculty title structure
Read the faculty handbook before negotiating
• Tenure represents freedom and salary security

§ But a tenure track offer may not represent the best career opportunity 
for you

• 9-month vs 12-month structure
• Base and total salary may vary widely across large university

§ Scale (discipline/school)
§ Rank (asst/assoc/prof)
§ Step (seniority within rank)

• Total salary = base + add-ons
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Find out how salaries are structured - may be 
very complex!
At UC, for example:

• “X factor” = base salary depends on the position’s “scale,” likely the 
same for all in dept at rank and step

• “Y factor” = compensation paid in addition to the base salary; negotiated 
depending on such factors as the quality, scope, and volume of a faculty 
member’s teaching, research, clinical and administrative activities. 
Within UC:  May be negotiated annually.

• “Z factor” = incentive compensation or bonus; based on service to dept, 
outside income, etc.
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Part 1:  Negotiation items
Salary/compensation

Faculty salaries in the US vary by institution/type
-Doctoral Institutions
-Masters Institutions
-Baccalaureate Institutions

- Chronicle of Higher Education/AAUP Survey  chronicle.com
- Medical School faculty salaries - AAMC Faculty Salary Survey
**- State institution employee salaries – individual salaries, public information**
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Part 1:  Negotiation items
b. Personal benefits and your time
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Personal benefits that could be requested
q Salary and compensation
q Moving expenses
q Housing loan assistance
q House-hunting visit
q Day care
q Tuition assistance – Self?  Family? 
q Summer salary support
q Parking
q Salary advance
q Spouse/partner appointments or other dual-career couple 

issues
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Two body “problem”
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Two body “problem”
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Two body “problem”
When to raise this issue?

- In the application letter?
- During the campus 

interview?
- After the offer is made but 

before you accept?

Some “solutions”
- Second tenure line position
- Fixed-term non-TT faculty appointment
- Postdoctoral appointment
- Administrative job
- Position in your lab
- Department pays for job search support
- Two jobs, two cities

Higher Education Recruitment Consortrium (hercjobs.org)
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Your time – items that could be discussed
§ Release time
§ Teaching expectations

- Teaching assistants?
- Lab or lecture?
- Postpone for initial year(s)?
- Small class vs large class?
- Loaned lecture materials?
- Weekdays without teaching?

§ Service requirements
§ Timing of the position: Tenure clock, contract renewal dates, start date
§ Graduate program affiliations
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Part 1:  Negotiation items
c. Start-up funds and lab space
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Start-up funds: 
Find out how are they structured?
§ Lump sum?
§ Funded exactly from your submitted detailed list?
§ Discussed after you submit your detailed list?
§ If lump sum, is your salary included in the package or separate?
§ Typically 4 categories:  reagents, equipment, staff, research support
§ Key:  Enough to cover your costs until you generate another revenue 

stream
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Start-up funds: 
How are they structured?
Key:  Enough to cover your costs until you generate another revenue 
stream

Enough:
- Reagents, consumables
- Equipment – expensive one-time cost? You may be pushed to share
- Staff – recurring cost, most difficult to negotiate; 

§ One PhD student, one postdoc, one technician could exceed 
$250,000/year including benefits

§ Costs differ greatly, ask for help from host chair or admin or current 
faculty
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Start-up funds: 
How are they structured?
Key:  Enough to cover your costs until you generate another revenue 
stream

Until:
- How long will funds be available?  3 yrs?  5 yrs?
- Do you have discretion on the per-year amount that you will spend?  
- Can funds be carried forward year-to-year?
- If you get a grant, do you immediately lose your startup funding?  “Penalty 

for success?”
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Lab Space
§ Space is money
§ Quantity, quality and location are all important
§ Ask about:  

- Condition of lab space; be sure to visit

- Fit to your program

- Renovations needed?

§ Secure projected timing for renovations

§ Who pays for renovations?

- Location/neighbors

§ Space in animal facilities
§ 400 – 1000 sq ft is typical for start-up lab
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Part 2:  Examples
a. Start-up packages
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R1 Start-up funds: How are they structured? 

career.ucsf.edu/R1-Startup-Budget

https://career.ucsf.edu/R1-Startup-Budget
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R1 Start-up funds: How are they structured? 

career.ucsf.edu/PUI-Startup-Budget

https://career.ucsf.edu/R1-Startup-Budget
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Part 2:  Examples
a. Offer letters
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Sample offer letter

See additional letters at:

• career.ucsf.edu
• BWF.org

Links on Resources page
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Sample offer letter: Salary

Salary. Initially, you will receive a salary of $105,000 per fiscal year derived 
from the general revenue budget of the department. This amount is guaranteed 
by the Department until such time that you will be able to generate salary 
contributions from your grant support. Salary increases are awarded through the 
annual budget cycles of the university and are determined by local as well as 
legislative decisions. It is expected that 30% of your salary should ultimately be 
derived from grant funds. Should you successfully recover greater than 30% of 
your salary, we will negotiate several options to adjust your salary with the 
overage. Such adjustments must be consistent with the pay plan of the 
university.
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Sample offer letter: Laboratory/Office Space

Laboratory/Office Space. You will be provided approximately 1000 square 
feet of laboratory space. In addition, you will be provided an office of 
approximately 130 square feet. You will also be provided with up to $200,000 
for renovations/furnishings of lab and office. As a member of the department, 
you will have access to all departmental core facilities.
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Sample offer letter: Equipment/supplies

Equipment/supplies. The department will equip your lab in accordance with 
the list you
provided. The dollar figures for the items are estimates and it is the equipment 
list that is guaranteed. Should we have items in our inventory of adequate 
capability and condition as determined by mutual agreement, we will substitute 
for items on the list.
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Part 2:  The negotiation process
a.  Practice asking for more money
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The Scenario
§ Tenure-track appointment.  Most aspects are what you want (teaching, start-

up package, start date, moving expenses).

§ Salary seems ok, $100,000.  In line with what others got last year, but they did 
not negotiate.

§ You decide to ask for $110,000.The negotiation process is a detailed 
conversation about how you will succeed.

What makes you sound confident?
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Here’s a starter script
“Thank you so much.  Most everything looks great.  I want to talk about salary, 
along with X and Y.”

“I was expecting a higher salary:  $110K”   
OR

“Given my experience, I would like to ask for $110,000”
OR

“Given salary norms in the field (or at your institution), I would like to ask for 
$110,000”

Yes, just 2-3 sentences. Then stop.
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Let’s practice asking (3 tries)
1. Asker:  Make your ask, in 1-2 sentences.
2. Listener:  Assess their performance.
3. Asker:  Adjust.  Ask again.
4. Together:  Tweak the ask.
5. Asker:  Adjust. Ask again.
6. Together:  Celebrate!  Positive Emoji!

Five minutes.  
Then switch.  
Five minutes for your partner.
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Part 2:  The negotiation process
b.  Step-by-step tour of  the process
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Step 1:  
Receive the job offer; respond intelligently
§ Express enthusiasm
§ Ask for basics in writing/email

- Your goal during Step 1 is to respond only after having time to prioritize 
your requests. You cannot prioritize effectively during this initial 
conversation!

- Never tip your hand about individual items or overall offer during the initial 
offer conversation!

- Do not commit to anything.
- If it’s clear that something important is missing, don’t mention it yet.
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Step 2:  
Decide if  you MIGHT accept the offer.  If  
so, plan to negotiate.
§ The negotiation process is a detailed conversation about how you will 

succeed.

§ “It’s not good for either party to only go back and forth once.”
senior faculty, Medical College of Wisconsin

§ “As a rule of thumb you can expect to win roughly four important 
points of negotiation in your final offer.”

Emory professors Boss and Eckert
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Step 3:  
Re-evaluate and prioritize your negotiation 
requests.
§ Make a prioritized list of what you want that is not provided in the 

offer.  
§ Re-evaluate your list of the deal-breakers without which you will fail
§ If asked to provide a start-up lab budget, then“the more detailed the 

budget, the more credible”
- Sometimes the budget may have been requested during the interview 

phase;  sometimes budgets are only discussed broadly during interviews
§ Outline and practice your opening statements
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Step 4:
Negotiate
A. Start out with positive and enthusiastic comment

B. Provide an overview of your requests and ask about how to proceed 
– helps the chair to know what is coming

C. Make and defend your first request – this is not an adversarial 
conversation!  The chair is your colleague not your PI.

D. Generally, the candidate controls the pace
§ When at a stopping point, find out and agree on what happens next

§ As you close each item, express appreciation before moving on to the next item
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Step 5:
Continue making requests and negotiating 
until finished. 
§ Review progress and commitments along the way, signal that you’re 

pleased with progress
§ Send follow-up email after each conversation reiterating your 

understanding of commitments
§ Express enthusiasm and appreciation.
§ Always ask for final agreement in writing.

Step 6: Decide!
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Using multiple offers to your advantage
§ Be sincere; it’s a small world
§ Notify the other institution with the news of your competing offer 

then ask for what you want
- I was thrilled to receive a competitive offer for a faculty position at another 

university yesterday.  While I was flattered by that offer, that offer expires a 
week before the decision date you announced for the position in your 
department.  If a position in your department were to be offered, I believe 
many aspects of that offer would lead me to prefer coming to your 
department.  Do you know if your process can be accelerated?

§ Convey information in a timely, transparent way
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Declining offers
§ Announce in a timely manner
§ Keep the conversation or email polite but brief; express 

appreciation
• I regret to tell you that I don’t feel this position can provide the ideal 

fit for me at this time...OR
• I regret that I must withdraw from the recruitment process at your 

university as I have just accepted a position at another university…
• …I truly appreciate the time and effort that went into the recruitment 

process.
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Questions?
bill.lindstaedt@ucsf.edu

Resources
CZI Faculty Application Bootcamp  FAB@CZI)  2021


